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2026 Operational Tune-Up Workshop Agenda

DAY ONE
8:30a.m. - 9:15a.m.

9:15a.m. - 10:00 a.m.

10:00 a.m. - 10:15 a.m.

10:15a.m. - 11:00 a.m.

11:00 a.m. - 11:30 a.m.
11:30 a.m. — 11:45 p.m.

11:45 p.m. - 12:15 p.m.

12:15 p.m. - 1:15 p.m.
1:15 p.m. — 2:00 p.m.

2:00 p.m. - 3:05 p.m.

3:05 p.m. - 3:15 p.m.

3:15p.m. - 4:15 p.m.

Plenary: Welcome, introductions, and getting started
Breakout: Preparing to Meet the Standards; Start/Stop/Continue/Change
Break

Plenary/Discussion: Target Population:

Criminogenic Risk ~ (10:15a.m. - 10:35a.m.)
Clinical Need (10:40 a.m. — 11:00 a.m.)

Breakout: Reviewing Eligibility Criteria and Entry
Plenary/Discussion: Roles and Responsibilities of the Judge
Plenary/Discussion: Multidisciplinary Team

Lunch on your own

Breakout: Reviewing Roles of the Judge and Multidisciplinary Team

Plenary/Discussion: Substance Use, Mental Health and Trauma Treatment
and Recovery Management:

Acute v. Chronic Care Model (200 p.m. - 2:15p.m.)
Individualized Effective Treatment  (2:15p.m. - 2:35p.m.)
Therapeutic Alliance (2:35p.m. - 2:55p.m.)
Clinical Stability (2:55p.m. = 3:05p.m.)

Break

Breakout: Substance Use, Mental Health & Trauma Treatment & Recovery
Management
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DAY TWO
8:30 a.m. — 9:00 a.m.

9:00 a.m. — 9:30 a.m.

9:30 a.m. — 10:00 a.m.

10:00 a.m. - 10:15 a.m.
10:15a.m. - 10:45 a.m.
10:45a.m. - 11:05 a.m.

11:05a.m. - 11:35a.m.

11:35a.m. - 12:05 p.m.

12:05 p.m. — 1:05 p.m.
1:05 p.m. — 1:25 p.m.
1:25 p.m. — 1:50 p.m.
1:50 p.m. — 2:05 p.m.

2:05 p.m. — 2:40 p.m.

2:40 p.m. — 2:50 p.m.
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Day 1 Review: Epiphanies and Burning Questions
Plenary/Discussion: Complementary Services and Recovery Capital
Breakout: Reviewing Complementary Services and Recovery Capital
Break

Plenary/Discussion: Community Supervision

Breakout: Reviewing Community Supervision

Plenary/Discussion: Incentives, Sanctions, and Service Adjustments

Proximal/Distal/Managed Goals  (11:05-11:15a.m.)
Phases Overview (11:15-11:35a.m.)

Breakout: Reviewing Incentives, Sanctions, and Service Adjustments
Lunch on your own

Plenary/Discussion: Drug and Alcohol Testing

Breakout: Reviewing Drug and Alcohol Testing

Plenary/Discussion: Program Monitoring, Evaluation, and Improvement

Breakout: Reviewing Monitoring, Evaluation, and Improvement and Action
Planning

Final Wrap-Up
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